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 The BCI’s Good Practice Guidelines and Examination Course 
 

DURATION: 

5 days (including exam) 

ACCREDITATION BY: 

Business Continuity Institute (BCI) 
 

 

EXAMINATION: 

Certificate of the BCI Examination (CBCI) 
 

AUDIENCE AND QUALIFICATION: 

The course will benefit those who wish to take the BCI’s exam in order to become a member, 

as well as all who need revision in Business Continuity Management. 

Delegates should have grounding in BCM and its terminology before taking the course. We 
recommend that at least six months’ experience is gained before embarking on the course. If 
it is imperative that you must take the course without being grounded in BCM, we can offer 
you some free preparatory training in advance, free of charge. 
 

OBJECTIVES: 

The course offers a solid description of the methods, techniques and approaches used by BC 

professionals worldwide to develop, implement and maintain an effective BCM programme, 

as described in GPG 2013. 

This training course is intended to meet the current and future technical and professional 

needs of BC professionals working in organizations of any type and size, in any industry or 

sector worldwide. 

 

COURSE DESCRIPTION: 
This is the BCI’s Good Practice Guidelines Modules training and examination course. This course covers the 
whole BCM lifecycle and prepares students to sit and pass the BCI’s Certificate Examination at the end of the 
course. 
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The course has been enhanced with mock exams, case studies and modules questions all 

designed to prepare students to sit the exam with confidence. 

BCI Good Practice Guidelines Certification Training is designed for those individuals seeking 

to complement practical experience in Business Continuity or a related field through some 

formal BC training based on the Good Practice Guidelines 2013. It is aimed at those 

professionals wishing to achieve an internationally recognised qualification in Business 

Continuity through the Certificate of the BCI Examination (CBCI). It is the perfect choice for 

BC professionals aspiring to become a statutory member of the BCI, which provides 

internationally recognised status and demonstrates both professional and technical 

competency in BC. 

All delegates will receive a free copy of the BCI’s 2013 Good Practice Guidelines. 

The BCI Good Practice Guidelines Training Course has been revised to ensure that all the 

methodologies taught in this course are fully aligned to the Good Practice Guidelines (GPG) 

2013, the independent body of knowledge for good Business Continuity (BC) practice, which 

was released in March 2013 by the Business Continuity Institute (BCI). 

Based on current global thinking in BC, the course has also been aligned to ISO 22301:2012, 

the new international standard for Business Continuity Management (BCM) to ensure its 

international relevance and global applicability. 

 

KEY LEARNING POINTS: 

The course takes you through the BCM Lifecycle step by step, which sits at the heart of good 

BC practice and provides practical insights into all aspects pertaining to the development, 

implementation and management of a BCM programme within an organization through the 

use of case studies and real-life examples. 

The subject matter addresses the six Professional Practices (PP) at Management and 

Technical Level that make up the BCM Lifecycle, including: 

▪ Module One: Policy and Programme Management (PP1) 

▪ Module Two: Embedding Business Continuity (PP2) 

▪ Module Three: Analysis (PP3) 

▪ Module Four: Design (PP4) 

▪ Module Five: Implementation (PP5) 

▪ Module Six: Validation (PP6) 
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